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Vice-President 

 
ALISA FINSTEN 

OLIVIA E. GARCÍA 
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Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services 
may be provided upon request.  To ensure availability, you are advised to make your request at 
least 72 hours prior to the meeting you wish to attend.  For information please call (213) 482-
9558. 
 
Si requiere servicios de traducción, favor de hacer pedido con 24 horas de anticipo al (213) 
482-9558. 
 
 
I.  REGULAR COMMISSION MEETING 
 

1. PUBLIC COMMENT PERIOD - (Comments from the public on items of public interest 
within the Board’s subject matter jurisdiction that are not on the Agenda; two minutes 
per speaker.) 

 
       Public Comments:  The Brown Act prohibits the Board and staff from responding to the 
       speakers' comments.  Some of the matters raised in public comment may appear on a future        
       agenda. 

  
2. NEIGHBORHOOD COUNCIL COMMENTS - (Discussion with Neighborhood Council 

representatives on Neighborhood Council Resolutions or Community Impact 
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Statements filed with the City Clerk which relate to any agenda item listed or being 
considered on this agenda for the Board of Animal Services Commissioners)  

 
3. COMMISSION BUSINESS 

 
A. Approval of the Minutes for Meeting of November 8, 2016 (Action Item; Public 

comment limited to one minute per speaker): 
 
B. Approval of 2017 Board Meeting Schedule (Action item; public comment limited to 

one minute per speaker): 
 

4. ORAL REPORT OF THE GENERAL MANAGER (Public comment limited to one 
minute per speaker): 

 
5. COMMISSIONERS’ ORAL REPORTS AND FUTURE AGENDA ITEMS (Public 

comment limited to one minute per speaker): 
 
6. BOARD REPORTS  
 

A. Staff Report re Strategic Planning Process Following 2016 Community, Staff and 
Stakeholder Meetings. (Public comment limited to one minute per speaker.) 
 

B. Board Report on Northeast Valley Animal Shelter –Extension of Current Contract 
and Award of New Contract. (Action item; public comment limited to two minute 
per speaker.) 
 

 
7. ADJOURNMENT 

 
 Next Regular Meeting is scheduled for 10:00 A.M. January 10, 2017 at City Hall 200 North  
 Spring Street, Room 1060, Los Angeles, California 90012. (Enter on Main Street). 

 
AGENDAS - The Board of Animal Services Commissioners (Board) meets regularly every second (2nd) and fourth 
(4th) Tuesday of each month at 10:00 A.M.  Regular Meetings are held at City Hall, 200 North Spring Street, Room 
1060, in Los Angeles, CA  90012. Evening Meetings are held in various locations throughout the City, from 7:00 to 
approximately 9:30 P.M.  The agendas for Board meetings contain a brief general description of those items to be 
considered at the meetings. Board Agendas are available at the Department of Animal Services (Department), 
Administrative Division, 221 North Figueroa Street, 6th Floor, Suite 600, Los Angeles, CA  90012.  Board Agendas 
may also be viewed on the 2nd floor Public Bulletin Board in City Hall East, 200 North Main Street, Los Angeles, CA 
90012.  Internet users may also access copies of present and prior agenda items, copies of the Board Calendar, MP-
3 audio files of meetings as well as electronic copies of approved minutes on the Department’s World Wide Web 
Home Page site at http://www.laanimalservices.com/CommissionAgendas.htm 
 
Three (3) members of the Board constitute a quorum for the transaction of business.  Some items on the Agenda 
may be approved without any discussion. 
 
The Board Secretary will announce the items to be considered by the Board.  The Board will hear the presentation on 
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the topic and gather additional information from Department Staff.  Once presentations have finished, the Board  
President will ask if any Board Member or member of the public wishes to speak on one or more of these items. Each 
speaker called before the Commission will have one (1) minute to express their comments and concerns on matters 
placed on the agenda.  (For certain agenda items, speakers will have two (2) minutes.) 
 
PUBLIC INPUT AT BOARD MEETINGS – Public Participation on Agenda Items.  Members of the public will have 
an opportunity to address the Board on agenda items after the item is called and before the Board takes action on the 
item, unless the opportunity for public participation on the item was previously provided to all interested members of 
the public at a public meeting of a Committee of the Board and the item has not substantially changed since the 
Committee heard the item.  When speaking to an agenda item other than during Public Comment (see Public 
Comment below), the speaker shall limit his or her comments to the specific item under consideration (California 
Government Code, Section 54954.3). 
 

Public Comment.  The Board will provide an opportunity for public comment at every regular meeting of the Board.  
Members of the public may address the Board on any items within the subject matter jurisdiction of the Board as part 
of Public Comment. 
 

Speaker Cards.  Members of the public wishing to speak are to fill out one speaker card for each agenda item on 
which they wish to speak and present it to the Board secretary before the item is called. 
 

Time Limit for Speakers.  Speakers addressing the Board will be limited to one (1) minute of speaking time for each 
agenda item except during general public comment period which is limited to two (2) minutes per speaker.  (For 
certain agenda items, speakers will have two (2) minutes each.).  The Chairperson, with the approval of a majority of 
the Board, may for good cause extend any speaker’s time by increments of up to one (1) minute. 
 

Brown Act.  These rules shall be interpreted in a manner that is consistent with the Ralph M. Brown Act, California 
Government Code Section § 54950 et seq. 
 
STANDARDS OF CONDUCT.  Speakers are expected to behave in an orderly manner and to refrain from personal 
attacks or use of profanity or language that may incite violence. 
 

All persons present at Board meetings are expected to behave in an orderly manner and to refrain from disrupting the 
meeting, interfering with the rights of others to address the Board and/or interfering with the conduct of business by 
the Board. 
 

In the event that any speaker does not comply with the foregoing requirements, or if a speaker does not address the 
specific item under consideration, the speaker may be ruled out of order, their speaking time forfeited and the 
Chairperson may call upon the next speaker. 
 

The Board, by majority vote, may order the removal from the meeting of any speaker or audience member continuing 
to behave in a disruptive manner after being warned by the Chairperson regarding their behavior.  Section 403 of the 
California Penal Code states as follows:  “Every person who, without authority of law, willfully disturbs or breaks up 
any assembly or meeting that is not unlawful in its character, other than an assembly or meeting referred to in 
Section 302 of the Penal Code or Section 18340 of the Elections Code, is guilty of a misdemeanor.” 
 
 
 
 
 
VOTING AND DISPOSITION OF ITEMS – Most items require a majority vote of the entire membership of the Board 
(3 members).  When debate on an item is completed, the Board President will instruct the Secretary to "call the roll". 
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Every member present must vote for or against each item; abstentions are not permitted unless there is a Conflict of 
Interest for which the Board member is obliged to abstain from voting. The Secretary will announce the votes on each 
item. Any member of the Board may move to "reconsider" any vote on any item on the agenda, except to adjourn, 
suspend the Rules, or where an intervening event has deprived the Board of jurisdiction, providing that said member 
originally voted on the prevailing side of the item. The motion to "reconsider" shall only be in order once during the 
meeting, and once during the next regular meeting. The member requesting reconsideration shall identify for all 
members present the Agenda number and subject matter previously voted upon.   A motion to reconsider is not 
debatable and shall require an affirmative vote of three members of the Board. 
 

When the Board has failed by sufficient votes to approve or reject an item, and has not lost jurisdiction over the 
matter, or has not caused it to be continued beyond the next regular meeting, the issue is again placed on the next 
agenda for the following meeting for the purpose of allowing the Board to again vote on the matter.  
  
 

http://www.laanimalservices.com/


 
BOARD OF ANIMAL SERVICES COMMISSIONERS  

CITY OF LOS ANGELES  
 

MINUTES 
TUESDAY, NOVEMBER 8, 2016 10:00 AM 

 
REGULAR MEETING 

LOS ANGELES CITY HALL, ROOM 1060 
200 NORTH SPRING STREET 

LOS ANGELES, CALIFORNIA 90012 
 
 
 

Audio MP-3 Recording is available at www.laanimalservices.com 
 

David Zaft, President 
Larry Gross, Vice-President 

Alisa Finsten 
Olivia E. García 
Roger Wolfson 

 
Meeting called to order at 10:15 a.m. Commissioners present were Zaft, Gross, Finsten, 
Wolfson arrived late and Garcia arrived late. Also present from Los Angeles Animal 
Services (LAAS) Board Secretary Regina Gallegos; General Manager (GM) Brenda 
Barnette and Assistant City Attorney (ACA) Dov Lesel. 
 
Commissioner Zaft opened the meeting and provided an overview of the meeting 
agenda. 
 
Commissioner Gross discussed the appeal hearing process and conducted the 
hearings.   

 
I. ADMINISTRATIVE APPEALS 

 
1. Dangerous Animal Revocation Case: DR 162143 EV (Decision continue from10/11/16)  

Respondent: Doris McClerkin and Malvin McClerkin 
 East Valley Animal Care and Control: Captain Karen Knipscheer-Cox 
 Complaining Witness: Alma Guerrero (taken out of order after item I.2.) 
 
 Commissioner Gross stated case DR 162143 EV was continued to determine 
 whether “Riley” is a dangerous dog and whether the owners have the ability to 
 own dogs. There were terms and conditions from a previous incident; “Riley” has 
 since passed away. Commissioner Zaft mentioned that the supplemental 
 analysis on Dangerous Dogs cases from the Department was exceptionally 
 useful to the Commission. There were many factors that supported that the 
 animal was dangerous. 
 
 Commissioner Wolfson made a motion to deny the appeal and uphold the 
 General Manager’s decision. Commissioner Zaft seconded the motion and it 
 was approved by a vote of 3-0. 
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2. Dangerous Animal Revocation Case: DR 156018 EV (Decision continued from 
10/11/16) 

 Respondent: Anthony Rey Lopez and Michelle Lee Oliveros Rey 
 East Valley Animal Care and Control: Captain Karen Knipscheer-Cox 
 Complaining Witness: East Valley Animal Care and Control (taken out of order; 
 heard first) 
 
 Commissioner Gross stated case DR 156018EV has been continued based on 
 receiving information on the terms and conditions and whether or not the 
 license will be reinstated. The Respondents gave an update that their dogs are 
 current with rabies shots, neutered, licenses, microchips. The dogs have been 
 placed on renters insurance; the gate in the backyard has been altered. The 
 Respondents expressed that “Lucky” is being retained at the  shelter and is up for 
 adoption; requested waiver on charges; no issue with putting muzzle on dogs. 
 Commissioner Zaft specified that the findings were the dog not declared 
 dangerous. The Respondents stated that the dogs are in training with the 
 exception of “Lucky”. Commissioner Gross asked the Respondents if they 
 have provided the information to the Department. Respondents stated that 
 the East Valley shelter did not want to discuss the case or any information  with 
 the Respondents. However, the shelter updated the information. 
 Commissioner Zaft proposed to the Assistant City Attorney and Assistant 
 General Manager to plan a meeting with the Respondents; insure “Lucky” is not 
 up for adoption; need to get a report from the Department. ACA Lesel asked the 
 Respondents when the dog training will be complete. The Respondents stated 4-
 6 weeks.  
 
 Commissioner Zaft made a motion to grant the appeal; reserve the 
 determination and request that licenses are reinstated subject to the terms and 
 conditions that were previously impose with the change that the requirement for  
 dog training be completed by Dec 31, 2016.  In addition, fees for “Lucky” not 
 include fees acquired since October 11, 2016. Commissioner Finsten 
 seconded the motion and it was approved by a vote of 3-0. 
 

3. Dangerous Animal Case: DA 161175 WLA 
 Respondent: Gabriel Perez, Joseph Perez and Nicole Perez 

 West Los Angeles Animal Care and Control: 
 Complaining Witness: Shohreh Marviz (taken out of order after item I.1.) 
  
 Testimony was taken from the Respondents Attorney, Linda Lucero, who stated 
 that the evidence did not support the General Manager’s decision. Ms. Lucero 
 stated that the Victim/Plaintiff was unable to describe and/or identify the dogs 
 that allegedly attacked her. There was no blood on the dogs evidencing any 
 such attack. In addition, the plaintiff refused to answer questions on cross 
 examination. Commissioner Zaft stated that there was testimony the witness 
 recognized the two white dogs. Commissioner Gross mentioned that the 
 Respondents have conceded their dogs escape the property. The Witness 
 Attorney, Benjamin Smith expressed that he was concerned with the 
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 Respondents dogs; dogs are still with the owners. There was substantial 
 testimony. The Respondents dog has attacked my client in the past. A neighbor 
 testified she returned the dogs to the Respondents 150 times; there is no excuse. 
 Commissioner Zaft stated there is evidence (testimony) from the witnesses 
 and police officer. Commissioner Gross mentioned there were witnesses that 
 saw the large dogs attack the two smaller dogs. Ms. Lucero stated that the 
 hearing officer was bias and there is no sufficient evidence. 
 
 Commissioner Wolfson made a motion to deny the appeal and uphold the 
 General Manager’s  decision. Commissioner Finsten seconded the motion and 
 it was approved by a vote of 5-0. 
 

II.  REGULAR COMMISSION MEETING 
  

1. PUBLIC COMMENT PERIOD- (Comments from the public on items of public 
interest within the Board’s subject matter jurisdiction that are not on the 
Agenda; two minutes per speaker.) 
 
Phyllis Daugherty gave a DVD to the Commissioners and Department on 
the Hayden Law; discussed dog fighting; gave a description on a dog fight.  
 

2. NEIGHBORHOOD COUNCIL COMMENTS- (Discussion with Neighborhood  
      Council representatives on Neighborhood Council Resolutions or Community 
      Impact Statements filed with the City Clerk which relate to any agenda item 
      listed or being considered on this agenda for the Board of Animals Services 
      Commissioners.) 
 
      Public Comment 
      None  
 
3.  COMMISSION BUSINESS 

 
A. Approval of the minutes for the meeting of October 25, 2016. Commissioner 

Gross made a motion to approve the minutes. Commissioner Wolfson 
seconded the motion and it was approved by a vote of 5-0.  
 

B. Approval of 2017 Board Meeting Schedule. Commissioner Zaft tabled item 
for next Board meeting.  
 
Public Comment 
None 

 
4. ORAL REPORT OF THE GENERAL MANAGER  

 
   GM Barnette shared the following: 
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• On October 18-20, Assistant General Manager Louis Dedeaux and 
Robert Cabral, Founder and Executive Director of Bound Angels Shelter 
Rescue Support conducted another training seminar where they train 
animal care professionals and volunteers on how to properly identify K9 
behaviors using safer animal handling skills and adoption techniques in 
an effort to increase adoptions in the City of Los Angeles and 
nationwide.  

• On October 17th, Wynonna Judd and Cesar Millan joined forces at the 
East Valley Animal Shelter to promote an adoption event “Home for the 
Pawlidays” which will be held at shelters across the country Black Friday 
through Cyber Monday. 

• On October 13th, the Department received a media call regarding a dog 
bite that occurred at a Jersey Mike’s sandwich shop in the 2600 block of 
Colorado Boulevard. At the time of the media call, the Department had 
no record of having received a call for service at that address. Upon 
further investigation, it was revealed that LAPD’s Northeast Division 
responded to the call where the victim had sustained a dog bite to the 
face requiring ambulance transport to a nearby hospital for treatment. 
According to LAPD, the dog and owner were no longer on the scene 
upon arrival. Over the next several days, the Department worked with 
LAPD as they continued to look for the owner. Eventually, through a Go-
Fund-Me account, LAPD was able to locate the dog owner and LAAS 
took custody of the dog. Currently the animal is quarantined as required 
after a dog bite. A request for administrative hearing has been filed and 
a hearing is pending.   

• LA Animal Services (LAAS), Downtown Dog Rescue (DDR), Inner City 
Law Center (ICLC) and Spay4LA partnered to bring services for pets to 
the Skid Row community this past Saturday. The Spay4LA mobile 
vehicle provided wellness check-up and medical services including spay 
and neuter surgeries. The partnership between LAAS, DDR and ICLC is 
one of the many efforts by LAAS in support of the Mayor's Citywide 
Homeless Strategy (CHS). We were delighted to have Spay4LA join us 
last weekend. The Spay4LA staff veterinarian performed 13 spay/neuter 
surgeries and microchipped, vaccinated and dewormed various cats and 
dogs. They were also able to do basic wellness exams and check on the 
skin and ears of several pets. LAAS supplied free spay/neuter vouchers 
and helped license all of the dogs who were treated, many received their 
first time license and a few licenses were updated. DDR's dedicated 
volunteers passed out pet care items to residents such as food, dog 
beds, pet carriers, collars and leashes. Pet owners also went home with 
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a Little Pine hoodie sweatshirt thanks to generous donation from 
musician and animal rights activist, Moby. ICLC provided the space for 
the clinic to set up outside in the back of their parking lot located in the 
Skid Row area. In addition to this mobile event, LAAS, DDR and ICLC 
offer weekly pet services to the homeless community every Wednesday 
from 10 a.m. to 2 p.m. at the ICLC office in Skid Row at 1309 E 7th St., 
Los Angeles, CA 90021. The services began in August and to date 200 
pet owners have been helped, 46 percent of them homeless. 

• On November 3rd, at approximately 1:15 the power went out at the South 
LA shelter. Fortunately the generator was able to provide limited power. 
Live broken power lines were down in the area at 60th Street and St. 
Andrews. LAFD arrived 10 minutes after power went out and blocked off 
all public access. The power was restored within a couple of hours. 

• Our West Los Angeles facility had been having issues with their 
perimeter employee parking lot gate.  These issues restricted the staff 
from entering or exiting the employee parking area from the gate located 
on Purdue Avenue providing the only entrance and exit point through the 
gate located on Corinth Avenue.  General Services has notified the 
district that they have completed the necessary repairs to that gate, 
putting that gate back into operation.   

• Assistant General Manager Dedeaux is currently working with the 
Bureau of Engineering regarding our Proposition F Phase II Renovations 
for our North Central facility.  They are currently working to finalize 
project details in the Spay and Neuter Clinic and main entrance and 
public lobby.   

• Our Harbor facility is currently without hot water.  The staff noticed what 
smelled like a gas leak and reported it to the Gas Company.  The Gas 
Company came out and assessed the situation and advised staff that 
there were no problems with the line on their side. Staff then reported 
the issue to General Services who came out and found that they needed 
a regulator on the line coming into the building.  They have ordered the 
part needed and hope to have it installed by Friday.  Once the regulator 
has been installed they can restore the hot water.   

• Our North Central facility continues to have ongoing issues with the 
drains in the older portion of the kennels.  The drains in this area are 
corroded and deteriorated causing the drains to constantly back up into 
the kennels.  General Services was working to repair this issue when the 
drain snake they were using broke off in the drain.  It has been 
determined that they will have to re-pipe the drain in that kennel.  
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General Services will start to coordinate the demolition of this kennel to 
make repairs to the line.   

• Our South Los Angeles facility has been encountering problems with 
their phone lines.  One of the phone lines is full of static making it so that 
staff is unable to hear the person on the other end of the call usually 
resulting in a disconnected phone call.  This issue has been addressed 
with ITA and Verizon.  They will be working to resolve this issue.   

• November 12, 2016, Gibson Ranch horse licensing event from 1pm to 
4pm at Gibson Ranch located at 9655 Wentworth St in Sunland, license 
canvassers will be collecting equine licensing and handing out 
Department information. 

• November 19-20, 2016, “Basic Black” discount event, sponsored by The 
Pet Care Foundation, $50.00 off black and mostly black dogs. 

• Thanksgiving Weekend - Home for the Pawlidays - November 25-27 will 
feature fee waived adoptions for all cats and dogs, cat adoptions funded 
by The ASPCA grant and dog adoptions funded by Zappos and Best 
Friends.   
 

  Public Comment: 
 
  Phyllis Daugherty read an article from Atomic Dog Publishing; showed  
  images of local kennels in Los Angeles.  

 
5. COMMISSIONERS’ ORAL REPORTS AND FUTURE AGENDA ITEMS 

(Public comment limited to one minute per speaker).  
 
 
       Commissioner Gross stated that October 27, 2016 was the last Pet Housing 
      Workshop; four workshops were held at shelters; there were 250 participants.   

 
  Commissioner Wolfson mentioned its election day; for all to vote.  
 
  Commissioner Zaft: passed 
 
  Commissioner Finsten: passed 
 
  Commissioner Garcia:  passed 
 
  Public Comment 
 
  Phyllis Daugherty asked about the $25,000 expenditure. GM Barnett 
  responded monies haven’t been spent. 
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Commissioner Zaft stated the November 22, 2016 meeting will be canceled in 
observance of the holiday.  
 
Commissioner Zaft made a motion to adjourn the meeting. Commissioner 
Finsten seconded the motion and it was approved by a vote of 5-0. 
 
Meeting ended at 11:31 a.m. 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

 
 

 
             
    

  
 

. 
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INTRODUCTION 
 
The City of Los Angeles Animal Services Department (“LAAS”) is in the midst of 
a strategic planning process to develop shared priorities and strategies for the next 
five years.  This process began with an all-day retreat in January 2015 for staff, 
management and Commissioners, and continued throughout 2016 with a series of 
meetings, interviews and surveys designed to gather input from community 
residents, volunteers, staff, partners, and other stakeholders.   
 
This report summarizes the input that has been received and LAAS intends to use 
the input as the foundation for developing its five-year Strategic Plan.  The current 
goal is to present a proposed five-year Strategic Plan for LAAS to the Board of 
Commissioners (“Board”) by June 2017. 

 
LAAS was established 153 years ago.  LAAS’s major areas of responsibility 
include caring for animals that are received at one of the six City shelters, public 
safety and enforcement of the Los Angeles Municipal Code Chapter V Article 3 
Section 53.00 et. seq., which includes animal welfare, dangerous animal and 
barking dog provisions. 
 
LAAS operates six animal shelters and has field staff serving the community. The 
shelters are award-winning facilities that have been built within the past 12 years. 
LAAS serves approximately 60,000 animals annually and responds to 20,000 
emergency calls each year involving animals or people in danger. 
 
Each shelter has at least one veterinarian and registered veterinarian technicians. 
The veterinary team has training and experience in orthopedic surgery, wildlife, 
high volume spay/neuter and other medical areas. The shelters are also staffed with 
experienced Animal Care Technicians (“ACT”), clerks and other staff who assist 
the public and care for the many thousands of animals who enter LAAS shelters 
each year, and are essential to the day-to-day operations of one of the largest 
municipal shelter systems in the United States. 
  
LAAS field staff consist of Animal Control Officers (“ACO”), who are recognized 
experts in investigating animal cruelty cases and protecting the public from 
dangerous animals. They also handle permits and all code enforcement functions 
including licensing, spay/neuter, leash laws.  They are experts in helping dogs, 
cats, rabbits, hawks, alligators, horses, turtles, etc., as well as the people who love 
them or fear them.  In addition, the field staff includes a world-class Specialized 
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Mobile Animal Rescue Team (“SMART”), one of only two such teams in the 
country.   
 
Los Angeles has consistently been a national leader on progressive animal issues.  
After the City Council voted to ban of the use of elephant bull hooks in 2014, other 
cities soon followed suit, and Ringling Brothers began making plans to retire the 
elephants from circus acts.  The City was also an early leader in passing declawing 
legislation, and a similar law is now being considered by New York and New 
Jersey. In 2012, the City enacted an anti-puppy mill ordinance to prevent the 
importation of mill bred puppies and kittens and cities across the United States 
have joined this movement.   
 
LAAS has introduced dog playgroups to the shelters, worked with partners to 
facilitate intervention programs at its largest shelters to help Angelenos keep their 
pets, targeted animal-related services to Los Angeles’s homeless population, and 
taken many additional steps to improve the welfare of the City’s animals and their 
human companions. In addition, LAAS has consistently subsidized and worked 
closely with its partners to increase access to spay/neuter services throughout the 
City as a critical component toward addressing pet overpopulation.   
 
Los Angeles established an objective to achieve “no kill” status by 2017, and 
LAAS has made substantial progress in moving toward that goal.  In Fiscal Year 
2011-12, the live-save rate for dogs and cats was only 57.8% and as of February 
2016, the live-save rate has increased to 78.2%. This rate is based on a total count 
of noses in and noses out.   
 
LAAS has accomplished a lot but it still has important work to do and the 
community input it received as part of this Strategic Planning process will help 
LAAS in continuing with its steady progress during the next five years. 
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LAAS 
 

 VISION: 
 
We envision a day when every pet born has a good home and is cared for all its 
life, when no person is ever endangered by an animal and when all Angelenos are 
actively engaged in creating a humane LA. 
 
 MISSION: 
 
To protect and promote the health, safety and welfare of animals and people. 
 
VALUES: 
 
We value each employee, volunteer and partner contributing to the professional 
delivery of excellent customer service and the humane treatment of animals, in an 
atmosphere of open, honest communication predicated on our respect for and trust 
in each other.  Our values depict the highest standards of: 
 
Respect-We pledge to treat each person thoughtfully, politely and kindly regardless 
of rank or relationship. 
 
Trust-We strive to conduct ourselves in an honest, ethical, professional and 
respectful manner in everything we think, do and say, inspiring confidence in our 
abilities and our honesty. 
 
Open and Honest Communication-We commit to transparency in all forms of 
communication and to carefully listen to the communications of one another. 
 
Customer Service-We pledge to provide our best service to every customer, 
whether an internal or an external customer, every time. 
 
Humane Treatment-At all times and in all places, we vow to care compassionately, 
advocate actively and work tirelessly to insure the best possible environment of all 
animals. 
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STRATEGIC PLANNING PROCESS 
 

Strategic Planning is a process by which we can envision the future and develop the necessary 
procedures and operations to influence and achieve that future. -Clark Crouch 

 
 
LAAS is committed to promoting and protecting the health, safety and welfare of 
people and animals in the Los Angeles community.    
  
To ensure it is fulfilling its commitment, LAAS engaged in gathering input from 
the community and learning about community needs and opportunities as part of 
its strategic planning process.  A goal of the strategic planning process is to create 
a five-year plan that prioritizes LAAS’s limited resources and identifies strategies 
to better serve the community.  
 
The Committee for the Future of LAAS (“CFF”) composed of the Commission’s 
leadership, LAAS leadership, and the Mayor’s office has led the strategic planning 
process and has been actively involved in formulating every instrument and 
strategy used to engage the community in the strategic planning process. 
 
The strategic planning process has included obtaining input and engagement from 
community residents, volunteers, advocates, partners, funders, LAAS staff and 
leadership, community based organizations (“CBOs”), elected officials, 
Commissioners and other stakeholders in the following manner:  
 
1.   Fifteen (15) Community Meetings.  Community meetings were held, one 
meeting in each council district, throughout the months of March to May 2016. 
The meetings were coordinated and hosted by the council district offices. The 
meetings were held at council district offices, community centers, and 
neighborhood schools throughout Los Angeles. The meetings were staffed by 2 
professional facilitators and a notetaker to ensure the community had an 
opportunity to provide input and express their views in a respectful environment. 
Council district representatives were present to welcome the community at each 
meeting and LAAS leadership was present to answer questions. The meetings were 
attended by over 200 community residents, volunteers, advocates, partners, 
neighborhood associations, neighborhood community based organization 
representatives, neighborhood council representatives, public officials and 
Commissioners.  
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2.  600 + Surveys.  Surveys were developed and distributed at the 15 
community meetings, via Survey Monkey, posted on the LAAS website and 
Facebook and provided to CBOs, council office staff, Neighborhood councils, 
partners and advocates during March to August 2016. 
  
3.   6 Shelter Meetings and 1 Administrative Staff Meeting.  Separate meetings 
were held with staff working at and based out of the six shelters and with 
administrative staff. 
 
4. Individual Interviews with the LAAS’s leadership team, partners, funders, 
the Commissioners, and experts from February to August 2016. 
 
5. LAAS retreat with Commissioners, staff and LAAS leadership in January 
2015. 
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WHAT WE LEARNED: 

(Strengths/Weaknesses/Opportunities/Obstacles/Threats) 
 

1. LAAS performs a critical public service essential to the community’s safety 
and livability. 
 
2. The community wants the welfare of animals and people, public safety, 
humane education, good communication, low cost medical services, and good 
(customer) service to be LAAS’s priorities. 
 
3. Many in the community are not aware of LAAS’s programs and services.  
At the same time, there is a great need for LAAS’s programs and services 
especially in the City’s low income neighborhoods. 
 
4. The community has a misconception of LAAS and LAAS’s responsibilities. 

(e.g. LAAS veterinarian services are open to the general public) 
 
5. LAAS has experienced, committed staff and leadership that work very hard 
with very limited resources but they need ongoing training, equipment, support and 
encouragement. 
 
6. LAAS has developed very supportive local and national partners and has the 
opportunity to develop more partnerships. 
 
7. LAAS has very committed volunteers willing to help, but volunteers need 
orientation, coordination, ongoing training, supervision and nurturing. 
 
8. There are passionate, caring people engaged in helping animals and people 
throughout the City’s neighborhoods who are willing to partner with LAAS. 
 
9. LAAS needs to build the infrastructure to access resources, both partnerships 
and financial resources, which will augment its limited budget and help it expand 
its reach. 
 
10. LAAS has strong supporters as well as a contingency of vocal critics.  
Healthy criticism helps everyone improve but LAAS cannot focus only on vocal 
critics who may not accurately reflect the concerns of the larger community that 
LAAS serves.  LAAS must also seek out the concerns and address the needs of all 
of the City’s communities, especially silent vulnerable populations. 
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COMMUNITY PRIORITIES AND STRATEGIES:  
 
The priorities and strategies listed below are based on the input received during 
meetings, interviews, the retreat and from the survey responses.  This input will 
serve as the foundation for the development of the Strategic Plan that will be 
presented to the Board in 2017.   
 
PRIORITY 1. WELFARE OF ANIMALS AND PEOPLE. LIVE-
SAVE RATE OF 90%:  Focus on the welfare of animals and people, public 
safety, providing good services to the community, excellent communication, and 
strong partnerships. Build and sustain an organization that can achieve and 
maintain a live-save rate of at least 90% for all animals entering the City shelter 
system.  
 

Strategy 1. Reduce the number of all animals entering the City shelter 
system by reducing the number of pet births through a comprehensive and 
sustained spay/neuter campaign, a humane education campaign, and by 
working with veterinarians to provide low cost medical services and 
intervention groups to help people keep their animals.  
 
Strategy 2.  Strengthen and expand partnerships with rescue organizations 
that help LAAS place animals with forever families, funders, intervention 
groups, veterinarians, advocates, educational institutions, businesses, faith-
based organizations and CBOs, especially those serving low income 
neighborhoods.   
 
Strategy: 3.  Strengthen and expand the volunteer program by hiring a 
volunteer coordinator at each shelter, and ensuring the volunteers are 
recruited, oriented, trained, supervised and nurtured.  
 
Strategy 4: Expand the foster parent program. 
 
Strategy 5. Humane Education Campaign: Develop and implement a 
humane education program that focuses on teaching youth and reaches out 
to the City’s diverse low income communities.  Work with educational 
organizations such as LAUSD, local colleges and universities and CBOs 
serving low income neighborhoods.   
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Strategy 6. Spay/Neuter Campaign: Continue to build a comprehensive and 
sustained spay/neuter campaign.  Increase access to spay/neuter services by 
marketing those services in multiple languages.  Ensure low income people 
have access to spay/neuter vouchers, mobile spay/neuter services, 
transportation or other resources needed to have their animals 
spayed/neutered. 

 
Strategy 7. Resources Campaign:  Develop partnerships to target resources 
and information to low income people, seniors and other vulnerable 
populations to ensure they have the support (education, information, 
vouchers, transportation, food, low cost medical services) needed to keep 
their animals. 
 
Strategy 8.  Ensure the City resolves the lawsuit preventing services related 
to neighborhood cats, including completion of the EIR. Develop and 
implement a program that addresses the welfare of all cats in Los Angeles 
neighborhoods. 

 
 
PRIORITY 2: GOOD SERVICE:  Ensure LAAS is providing good 
services in the field, especially to low income neighborhoods with the 
greatest need, and good (customer) service when people call or visit the 
shelters. 
 

Strategy 1. Build a stronger organizational infrastructure by having 
sufficient staff and leadership, excellent internal communication and 
ensure that leadership and staff have ongoing training, proper 
equipment, updated technology, support and encouragement to carry 
out LAAS’s mission. 

 
Strategy 2. Make shelters a community resource and the best place to 
adopt an animal. Make the shelters more inviting inside and outside 
and hold community events regularly at the shelters. 
 
Strategy 3.  Actively engage LAAS in team building. Commissioners, 
leadership, ACTs, medical staff, ACOs, hearing officers, 
administrative staff, clerks and others serving at LAAS are not always 
on the same page but they are all part of the same team and have the 
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same mission. They need to all feel and know that each individual is an 
important part of achieving the mission. 
 

PRIORITY 3: GOOD COMMUNICATION AND OUTREACH:  
Ensure the community understands LAAS’s mission and is well 
informed of LAAS’s programs, services and accomplishments. 
 

Strategy 1. Increase communication capacity and visibility to ensure the 
community is well informed about LAAS’s mission, responsibilities, 
programs, services and accomplishments.  

 
Strategy 2. Outreach and Education Campaign: Develop and implement an 
education, information and outreach plan that informs and educates the 
community about LAAS, its mission, and accomplishments. 

 
Strategy 3. Update the website to make it easier to locate information. 
Make sure the information on the website is accessible to those that do not 
read English.   
 
Strategy 4. Partner with other City departments like the library, and Parks 
and Recreation to disseminate information about LAAS programs, services 
and accomplishments. 
 
Strategy 5. Partner with social service organizations, faith based 
organizations, LAUSD and CBO’s serving low income neighborhoods to 
disseminate information about LAAS programs, services and 
accomplishments. 
 
Strategy 6. Develop a core group of community ambassadors in each City 
neighborhood to serve as the LAAS outreach and information corps, and 
hire or otherwise establish community liaison personnel to develop 
relationships with community organizations, business partners and to 
coordinate the community ambassador corps.  Coordinate this effort with 
animal welfare representatives from Neighborhood Councils. 
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Strategy 7. Build on the canvassing team to implement a community 
organizing/social service/education model of service and door-to-door 
outreach that provides information, education and assistance.  
 
Strategy 8. Require that all contractors (e.g. spay/neuter contractors) post 
signage acknowledging LAAS is funding the service being provided. 
 
Strategy 9. Work with a professional PR firm to develop a marketing/PR 
plan for LAAS. 
 

PRIORITY 4: SUSTAINABILITY:  Ensure that LAAS has the 
financial and other resources needed to provide good services to the 
community and fulfill its mission. 
 

Strategy 1. Expand and improve the use of existing sources (e.g. annual 
budget, Animal Trust Fund, Spay/Neuter Fund). 
 
Strategy 2. Increase and diversify funding by creating or activating a 
fundraising arm such as “Friends of LAAS” that will fundraise and 
financially support LAAS, develop new partnerships, and increase visibility 
through good publicity and community outreach.  

 
Strategy 3.  Develop more private-public partnerships (e.g. Veterinarian 
Associations, Pet Stores, media). 
 
Strategy 4.  Develop programs and partnerships with other City departments 
and other governmental agencies to leverage/pool resources. 
 
Strategy 5. Develop a fund development plan to augment the resources 
provided by the City and hire fund/resource development personnel. 
 
Strategy 6. Cultivate relationships with community leaders and 
organizations (housing/homeless advocates, immigration advocates, equal 
pay advocates) that are actively engaged in creating a humane LA. 
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Strategy 7.  Create jobs and economic development by developing 
partnerships with the State of California, City agencies, and CBOs that serve 
the “difficult to employ” populations interested in careers working with 
animals and engaging in creative solutions with labor unions to create 
learning opportunities that lead to jobs at LAAS and in the community. 
  



LAAS Strategic Planning Process Report Page 14 
 

  
 
NEXT STEPS 
 
LAAS deeply appreciates the active participation of every person that took the 
time to provide thoughtful, meaningful and important input. Many thanks to the 
community residents, advocates, staff and leadership of LAAS, volunteers, 
partners, funders, CBOs, Commissioners, Mayor’s representative, Council office 
staff and other stakeholders that provided input and helped LAAS gather important 
perspectives and opinions.  LAAS will use the input gathered and will take the 
following next steps toward developing its Strategic Plan: 
 
A. IMPLEMENTATION/ACCOUNTABILITY 
 

1. Set specific measurable Goals and ensure each Goal has a champion.  
2. Develop a detailed work plan for each Goal that includes action steps, 

long term outcome, deadlines, responsible persons and resources 
needed. 

3. Establish a reporting schedule.  
4. Establish internal and external accountability mechanisms. 

 
 
B. EVALUATION:  
 

1. Ensure progress toward the Goals and action steps are regularly 
evaluated by the Commissioners (at least once per year) to ensure the 
actions LAAS is implementing are accomplishing its mission. 

 
2. After the second year, an external party should perform a review to 

see if the actions taken are accomplishing the mission. 
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